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Summary of the study

Summary of the study:

The present study aimed to identify the role of organizational change in
strengthening the organizational commitment of workers in Baldebhokos and to
contribute to the development of the administrative performance of the
institution by determining the concept of organizational commitment among
employees and decision-makers. from this institution.

We used the descriptive analytical approach to design a questionnaire for
primary data collection. The study population consisted of 125 employees and
was intended for 21 employees and employees using the technology.

The study yielded a number of results, the most important being:

1 - realize the first and second partial hypotheses and thus realize the general
hypothesis.

2. The department's interest in keeping pace with technological development
through the introduction of large-scale computerization in the municipality.

3. The weakness of the process of changing the organizational structure due to
the lack of competent experts and specialists in the preparation of organizational
structures.

4. The by-laws adopted do not facilitate the required amendment process due to
strict adherence to procedures.

The study resulted in a number of recommendations, the most important of
which are:

1 - the use of experts and skills in the preparation of organizational structures
and must be a change in the organizational structure based on the demands of
the work.

2 - Pay attention to the effective training of employees and the creation of a
training and development unit within the municipality to develop employees'

skills and improve their knowledge and experience.
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