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Sammary

The study aims to reveal the impact of the contracting formation on the
performance level of the Sonelgaz company, where its problem revolved around
that in light of the current changes and economic challenges that the economic
institution has become facing, it was imposed on the latter to resort to
relinquishing some of its tasks in favor of subcontracting, as the latter has a
major role in The survival and continuity of the economic institution in that it
contributes to the work of the projects of the institution in order to create added
value, increase its profitability and improve the quality of services and thus
develop its performance, and this is only done in the presence of that contractor
who is characterized by a set of ingredients that distinguish him from other
people, including challenge, creativity, Risk, and the most important of these
ingredients is that the contractor has training in the field of contracting.
Therefore, it was necessary to search for the impact of contracting training on
the performance of Sonelgaz, considering that this formation is one of the most
Important characteristics of a successful contractor. Through this problem, we
came up with the following central question: What is the impact of contracting

training on the performance level of subcontracting workers for Sonelgaz?
The following sub-questions fall under this central question:

1- Does training on entrepreneurial culture have an impact on the performance

level of workers in the subcontracting of Sonelgaz?

2- Does the entrepreneurial spirit have an impact on the performance level of

workers in the subcontracting company of Sonelgaz?

3- Does the contracting escort have an impact on the performance level of
workers in the subcontracting of Sonelgaz company, and from it we reached the

following hypotheses:



1- The training on the entrepreneurial culture affects the performance level of

the workers in the sub-contracting company of Sonelgaz.

2- The entrepreneurial spirit affects the performance level of workers in the

subcontracting company of Sonelgaz

3- The contracting escort affects the performance level of the workers in the

subcontracting company of Sonelgaz

We also conducted our study in Sonelgaz Electricity and Gas Distribution
Company, by relying on the case study method, relying on observation,
interview, form, records and documents, and adopted the comprehensive survey
method, where we distributed the study tool, which is the form, to the
contractors contracting with Sonelgaz, which numbered 44 contractors, except
When we retrieved the form, we found that it had been answered by 30

contractors out of 44, bringing the number of study members to 30 contractors.
Through this study, we found:

Contracting training is a necessary and basic process that contributes to the
preparation of competent contractors who are able to take responsibility for their
work, which raises the value of the institution in the community. The most
Important supporting elements for the contractor when joining the professional

path, as we do not forget its role in achieving economic development.
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