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Summary :

The current study aims to identify the role of administrative leadership in
the development of organizational culture among workers in the Greater
Trade Corporation of the East - El Tarf.-

By asking the following central question:

e What is the role of the administrative leadership in developing the
organizational culture among the employees of the Greater Trade Corporation
for the East - El Tarf?-

e Three sub-questions emerged from this question:

e The first sub-question: What is the role of the administrative leadership in
developing the internal work environment of the institution?

* The second sub-question: What is the role of the administrative leadership
in developing and activating the internal system of the institution?

* The third sub-question: What is the role of administrative leadership in

developing and activating communication within the organization?

The study was applied to a sample of 30 employees of the company. We

followed the descriptive approach in our study.

To collect data, we used data collection tools, where the questionnaire was

relied on as the main tool for data collection, divided into four main axes:
The first axis: personal data.

The second axis: concerning the contribution of the administrative leadership
to the development and development of the internal work environment in the

institution



gt Al asile

The third axis: concerns the administrative leadership’s contribution to the

development and activation of the institution’s internal system.

The fourth axis: is concerned with the contribution of the administrative
leadership to the development and activation of communication within the

organization.
The current study reached the following results:
Most of the study sample is in the male category.

Indicates most of their ages from 30 to 40 years.

It was concluded that most of the respondents have an intermediate level of
education

The study also found that most of the employees of the establishment have
seniority in work from 10 years and above.

The administrative leadership has the role of developing and developing
the internal work environment of the institution by creating a suitable
atmosphere for work and providing good working conditions, whether
material or moral, which encourage increased production and help the worker
to perform his work to the fullest.

The administrative leadership has a role in developing and activating the
internal system of the Greater Trade Corporation of the East, and this is due to
the personality of the leader who contributed to building a tight strategic plan
that achieves the desired goals and access to creativity and innovation.

The administrative leadership has a role in developing and activating
communication within this organization by assisting workers in how to
communicate with the administrative leader through conversations,
instructions and information they exchange through communication and their
participation in achieving the general benefit of both parties in the institution.
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