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Summary:

The organizational values are among the subjects that are imposing
themselves on the attention of scientists and thinkers, they reflect the internal
characteristics of the organization and outlines the guidelines for directing
behavior and making decisions, where the study aims to identify organizational
values and their role in the development of strategic management methods
The Algiers Telecom Foundation for the state of Taref.

Curriculum: In line with the objectives of the study and the nature of the
subject studied, we relied on the descriptive approach.

Data collection tools: note, interview form.
Human society: "The specimen" we relied on the sample in proportion
Main findings: The main findings of the study indicated:

Compliance with regulations and laws is an important role in the development
of strategic management methods in the organization.

-Relying on organizational communication is a goal for the development of
strategic management methods in the organization.

-The interest of the institution in ideas and beliefs related to the development
of its strategic methods.
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