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Summary

The strategic vigilance of human resources is an organized method in the
modern management within any private institution economic institutions, to
search for its importance as a worthy subject of research, we have examined
through the adoption of the Algerian Telecom Corporation _Al-Tarf as a
model, based on the adoption of this institution to practice the strategic
vigilance, Previous studies, given the importance of the subject, we have
seen the use of the descriptive approach to answer the central question:
What lies in the importance of strategic vigilance in human resources? The
questionnaire was addressed to all the permanent employees of the
institution (the comprehensive survey) to obtain the definitive results of
their knowledge of the organization, the structure of the organization and
the operations of the organization. Human resources.

After the data was unloaded, analyzed and interpreted we reached the topic
butter, which is the answer to the central question after we reached the
following results:

__ Adoption of the institution under study on modern technologies and
technology and is the basis for activating the exercise of strategic vigilance.

_ The organization follows the changes of the ocean to understand the
importance of internal and external query.

_ The vigilance to spare the institution threats surrounding.

_ Strategic vigilance allows human resources to participate in decision-
making.

It is also important to facilitate communication between human resources
and resources.

_The vigilance task is necessary to detect defects.
Vigilance promotes the status of the institution.

Strategic vigilance improves the performance of human resources, which
positively reflects the organization as a whole.
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