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Abstract

The study aimed to examine digital transformation as a strategic and imperative approach to
enhancing the competitive advantage of enterprises and achieving their sustainable distinction in the
market. The Operational Directorate of Algérie Télécom in the Province of El Tarf was selected as
a case study for the period from 2019 to 2025. To achieve the research objectives and test the
hypotheses, the study adopted a statistical and field methodology based on collecting and analyzing
official data provided by the directorate, alongside tracking digital indicators available on the
enterprise’'s electronic websites. The results revealed a qualitative leap in infrastructure development
and network modernization across the province, demonstrated by a milestone transition toward
Fiber-to-the-Home (FTTH) technology. Furthermore, indicators proved the success of digitization
in upgrading the operational efficiency of human resources through the deployment of modern
software; a positive reflection was achieved, demonstrating the ability to manage a broader
customer base with optimized effort and fewer personnel. The thesis concluded by validating the
research hypotheses, confirming that digital transformation enabled Algérie Télécom in El Tarf to
secure a sustainable competitive advantage and a de facto monopoly in the fixed-line and home
wired internet market, outperforming mobile network operators by providing stable speeds and
uncapped download capacities.

- Keywords: Digital Transformation, Competitive Advantage, Directorate of Algérie Télécom in El Tarf.
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