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Summary

This memorandum aims to study the role of Management by Objectives (MBO) in enhancing
Organizational Citizenship Behavior (OCB) at the Unit for Executing Potable Water Supply
Projects (AEP) in ElI Tarf as a model. The study analyzes the relationship between the
implementation of MBO principles and their impact on positive organizational behavior among
employees. Through analysis and collected data, it is found that there is a significant positive effect
of MBO in enhancing OCB, where the results show that clear goal setting and monitoring
contribute to motivating employees to adopt voluntary behaviors that go beyond formal job
requirements. The study emphasizes the importance of applying MBO as a strategic tool to improve

job performance and enhance commitment and cooperation among employees.

Keywords: Management by Objectives, Organizational, Organizational Citizenship Behavior.



