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Abstract

Today's competitive environment is undergoing rapid changes and
transformations in the business environment, which has led enterprises to seek
to develop their own methods, modernize their products and services and
invent new ones to stay on the market and earn their customers. The study
sought to identify the strategy of the Blue Ocean as a modern method of
strategic management and its relationship with value innovation, as well as
how this strategy can contribute to the excellence and success of some
international companies in their field of business. To achieve these goals, a
case-study approach was adopted. The study found that some international

companies, such as a company: Skype, Apple, Novonordisk and CitizenM

implement the Blue Ocean Strategy in its four dimensions very high. This has
enabled them to break out of competition and create new markets by devising
value and differentiating competitors. In the light of the findings of the study,
the researchers recommended that companies should be urged to continue
and/or begin applying the Blue Ocean strategy, as it would gain many benefits
and advantages from the companies being applied, and would also be able to
create value for the company and the customer.

Keywords: blue ocean strategy, value innovation, Red Ocean, competitive
advantage.
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