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Summary

Summary

Internal communication has become very important to thinkers and managers, as it is one of
the factors through which the institution seeks to achieve its goals and reach a solution to its
various problems. It works to manage and regulate the relationship within it, and through this
we can say that internal communication affects the human element as part It cannot be
ignored or overlooked in the production process of the enterprise, whatever its function and
objectives, and this is what gives the enterprise its position in the market with its economic or
service nature and guarantees its survival, continuity and distinction among successful
companies.

Through our presentation of the problem, we ask the main question?

What is the role of internal communication in achieving job satisfaction in the public
institution of neighborhood health in EI Tarf?

The problem includes a number of the following sub-questions:

- What are the prevalent communication trends in the public institution of neighborhood
health, Kadash on El Tarf?

- Does internal communication contribute to the consolidation of human relations within the
public institution of neighborhood health, Qadash Ali in El Tarf?

- Does internal communication contribute to motivating workers and increasing their
motivation to work in the public health institution, Qadash Ali EI-Taref?

In our study, we relied on the descriptive approach because it is the most appropriate with the
subject of our study, and it is the most common in social and human studies, using the three
tools (observation, interview, form) as data collection tools. As for the study sample, we
chose the 100% random sample of the study population.

It consisted of all employees without exception (doctors, nurses, administrators, workers).
After distributing investments to employees and collecting, unloading and analyzing
information, we reached a number of results, the most important of which are:

* Internal communication has a status and importance within the hospital institution, as it is a
very important and necessary factor for the employees within the institution.

* The internal communication in the Public Institution for Neighborhood Health is based on
official communication in its various directions, as the downward communication includes
instructions, orders and decisions, and the horizontal communication that facilitates the way
of work, as well as the upward communication in the form of complaints and suggestions.

» Communication with colleagues and teamwork positively affects the worker and makes him
feel psychologically comfortable.

* Relationships between the worker and the boss improve working conditions for the majority
of workers.

* The institution under study relies on personal contact and the telephone as important means
to deliver instructions quickly to the workers.

» The participation of workers in decision-making achieves their job satisfaction and makes
the worker aware of belonging to the institution.

* The use of appropriate means of communication contributes to the delivery of information to
the worker in a timely manner and makes him aware of everything related to the institution,
and this increases the motivation to work.
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