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Summary:

The study aims to investigate the relationship between administrative
supervision and job neglect, where the general issue was whether the nature of
administrative supervision has an impact on reducing job neglect. Based on this,
the study posed the following sub-questions:

Is the nature of supervision in the institution situational or continuous?

Does administrative supervision have an impact on employees' ability to take
responsibility for their work?

What is the impact of administrative supervision on employee discipline?

In light of the research objectives and questions, a descriptive methodology was
used, as it is suitable for the nature of the study topic. The survey and interview
tools were applied, and a stratified random sample was selected. The following
results were obtained :

Administrative supervision has a significant and important role in developing and
improving the internal work environment of the institution by creating a suitable
working atmosphere, providing good working conditions, and
encouraging increased productivity, thus helping the worker to perform his duties
to the fullest extent.

Administrative supervision plays a major and fundamental role in activating
the internal system of the public hospital institution Hadi Ben Jeddid El Tarf, and
thus achieving its goals.

It was found that there is continuous supervision within the public hospital
institution Hadi Ben Jeddid in order to control workers' tardiness to work, and thus
administrative supervision plays a significant role in achieving employee
discipline.

Administrative supervision helps employees take responsibility for their work.
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