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Summary:

The current study, titled ""Organizational Climate and its Relationship to Organizational
Effectiveness', aimed at revealing the relationship between these two important
organizational variables in institutions with an attempt to find out the relationship of some
important indicators such as the organizational structure and participation in decision-
making and the mutual influences of work relations on the organizational structure.

The study raised a number of questions, including: "What is the relationship of
organizational climate to organizational effectiveness?"'

This main question has a set of sub-questions included:

Is there a relationship between organizational structure and organizational effectiveness?
_ What is the impact of participation in decision-making on the organizational high?
What is the effect of work relations on the organizational effectiveness of the National
Fund for Social Insurance?

The study was characterized by two aspects: the theoretical aspect organizes the first and
second chapters, which express the subject of the study and its sociological framework.
As for the second aspect, it is the field aspect, and in it we determined the methodology
for the study.

We relied on the appropriate descriptive approach, in addition to the questionnaire tool
that allowed the collection of data and information.

_ We also relied on intentional sampling for several systematic justifications, including
that it is the most appropriate topic, easy to use, and time-saving.

The field of study was the National Fund for Social Insurance for wage-earning workers.
Based on the theoretical and field analyzes presented, a set of results have been reached
that answer the questions, the most important of which is that there is a relationship

between the organizational climate and organizational effectiveness.
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