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summary :

This study aimed to identify the participatory management of human
resources and its role in the development of institutions, considering that
participatory management is one of the modern methods that various institutions

are seeking to adopt at the present time.

The higher the individual's administrative work, the success of the
Institution and the achievement of its objectives is built on the basis of the
effectiveness of the administrative aspects, flexibility and speed in decision-

making and implementation.

The most important thing is for the entity of the institution at all levels. The
process of participatory management and human resources is necessary for the
Institution in order to achieve its goals to meet technological developments and
upgrading. With the level of work in the best and most complete way, the more
participatory management is, the more successful the development of the
enterprise will be.

This study falls within the descriptive analytical studies that aim to identify the
participatory management of human resources and its role in the development of
institutions.

* Does participatory management lead to the development of institutions?

A number of the following sub-questions fall under this main question:

* What is the role of the participation system in achieving the development goals
of the institution?

* How do the training programs contribute to raising the level of the SEO
professional groups within the institution?

» How can you achieve development in light of achieving an organizational

culture that encourages this;
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* How can the institution improve its relations between what it has to reflect on
this participatory management?

In order to answer these questions, we relied in the field study on the descriptive
and analytical approach, and the following basic tools were employed: the
observation, the interview, and the questionnaire, which contained three axes,
which were directed to a category from the Electricity and Gas Distribution
Directorate of the state of El-Tarif, estimated at 41 respondents, and these tools
enabled us to Collecting and unpacking data into tables and subjecting them to

analysis and interpretation to comply with the theoretical part.

The first chapter dealt with the theoretical, conceptual and methodological
framework, and in the second chapter we dealt with the theoretical background
of the subject and previous studies, which were the main pillar of the study, in
addition to the third chapter, in which we relied on the participation of human
resources in the management of the economic institution and a theoretical

reading of the developmental system in the economic institution.

As for the fourth chapter, which was shown on the practical and field side
by translating qualitative information into quantitative information and using
statistical tables to reach accurate goals and results, the following results were

reached:

* The participatory management system contributes significantly to the

development of the enterprise;

* Supporting the institution to complete, which led to the advancement of the

participatory system;
* Supporting the Sonelgaz Foundation for the human resource;

* The consultative leadership style is embodied in an effective manner in the

Sonelgaz Foundation.
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