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Memo Summary:

This memo aims to study the phenomenon of work-related stress and its impact
on the job performance of employees at the Tax Directorate (Finance
Building) in El Tarf Province, a vital and demanding public sector.

The study was based on a theoretical framework that explains key concepts
related to job stress, its causes, types, and effects on mental health and
productivity. It also included field research to analyze the work environment
within the directorate and identify the main sources of stress, such as workload
pressure, lack of motivation, role ambiguity, and insufficient material resources.

The findings revealed that such stress leads to decreased job satisfaction,
reduced productivity, increased tension, absenteeism, and employee
turnover, which in turn negatively affect the quality of tax services provided to
citizens.

To mitigate these effects, the memo recommends:

« Establishing a psychological support unit.

« Organizing training sessions on stress management.

« Reviewing task distribution mechanisms.

« Improving physical and material working conditions.

« Implementing an effective motivation and reward system.
. Adopting a participatory management style.

. Promoting a work-life balance culture.

In conclusion, the memo emphasizes that scientific management of work-
related stress within the El Tarf Tax Directorate can significantly contribute to
improved performance, higher employee satisfaction, and enhanced quality
of public service delivery.
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