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Abstract

This study aims to learn the reality of the application of crises in the institution under the Covid-
19 pandemic, and the extent of the Algerian State's contribution to the protection of economic
institutions from this crisis. To achieve the objectives of the study, the researcher focused on the most
important crisis management strategies in economic institutions. In the study, we relied on the use of
the analytical descriptive curriculum, based on the interview.

The study found a number of results, the most important of which was that the Foundation
worked to implement a special strategy for the implementation of the health crisis. It worked to reduce
its expenditures, especially in terms of workers' expenditures. It also concluded that the institution
should be expanded to branches in order to distribute its products and to provide solutions to cope with
the current economic crisis. A number of important suggestions and recommendations have been
summarized. The theoretical aspect of institutional crisis management lacks a clear strategy for
effective management of the health crisis and thereby minimizing its threats to the Foundation's krona
virus implications. In addition, Algerian institutions must endure this pandemic and crisis by
diversifying their production, diversifying their sources of financing and reducing production and
distribution costs.

Keywords: COVID-19 pandemic, economic institution, crisis management strategies
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