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Summary:

The study aimed to investigate the role of digitization in the governance of higher education
institutions in Algeria. The Faculty of Humanities and Social Sciences at Chadli Bendjedid
University - El Tarf was chosen as the study field, as it represents a fertile environment
reflecting the interests of the topic. Accordingly, the research problem was formulated through

the following central question:
What is the role of digitization in the governance of higher education institutions in Algeria?
To answer this question, it was broken down into the following sub-questions:

= How does digitization contribute to enhancing the efficiency of administrative

processes?

= What is the role of digitization in improving the learning process and developing

scientific research?

= What are the challenges facing digitization in the administrative, pedagogical, and

research aspects?

= What are the proposed strategies to overcome the challenges of digitization at the

university?

To study the topic and cover all its aspects, the research relied on several methodological
foundations, starting with the descriptive-analytical method and the case study approach,
supported by observation and interviews as tools for data collection. A purposive sample of 9
respondents from the Faculty of Humanities and Social Sciences at Chadli Bendjedid University

- El Tarf was selected. They were interviewed at their workplaces to answer the interview

questions.
The study reached the following findings:

Digitization contributes effectively to enhancing the efficiency of administrative
processes within the university. The integration of information and communication
technologies in updating administrative procedures has led to faster file processing, reduced use
of paper documents, and facilitated tracking of pedagogical and administrative paths.
Digitization also helped in providing a unified and real-time database, which enhances decision-
making effectiveness and ensures transparency and oversight, in line with the principles of

university governance.



sailal)

Digitization is one of the fundamental pillars for improving the quality of the teaching-
learning process and developing scientific research. It does so by updating teaching methods
through interactive digital tools and providing flexible learning environments that support both
in-person and distance education. It also contributes to improving student tracking, facilitating
access to global databases, and supporting research publication. This digital development
positively reflects on academic and research performance and strengthens governance

effectiveness by enhancing efficiency, transparency, and output quality.

Digitization faces several challenges that affect its effectiveness in administrative,
pedagogical, and research aspects. Administratively, the university suffers from weak digital
infrastructure, lack of training for administrative staff, and the absence of modern technical
equipment, which hinders an effective transition to digital management. Pedagogically, there is
limited training for faculty members on using digital teaching technologies, weak interaction in
some virtual learning environments, and varying digital skills among students. Regarding
scientific research, there are limitations in accessing global databases, as well as a lack of
technical and financial resources enabling researchers to access international scientific
production. Additionally, there is limited funding allocated to digital research infrastructure and

the absence of a comprehensive strategic vision for digital transformation in this field.

To overcome the challenges of digitization, the study proposes integrated strategies that
include developing the digital infrastructure and training human resources through continuous
training courses. It also calls for adopting flexible educational models and digital content that
meets quality standards, in addition to facilitating access to databases and providing advanced
digital analysis tools. These measures contribute to improving administrative, educational, and
research performance, thereby enhancing university governance principles in terms of

efficiency, transparency, and service quality.

In response to the central question, the study findings showed that digitization
contributes effectively to supporting university governance by enhancing transparency,
activating accountability mechanisms, strengthening university autonomy, and improving its
interaction with its socio-economic environment. However, the activation of this role remains
conditional on the provision of appropriate infrastructure, the qualification of human resources,
the modernization of legal frameworks, and the assurance of sufficient and sustainable digital

funding.
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