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Abstract :

The purpose of this study is to identify the situation of internal environment (strengths and
weaknesses) and external environment (threats and Opportunties ) in some international
socities (Nike,Facebook and Amazon ) in the year 2020 by using strategic analysis swot in
order to make appropriate strategic decisions and determine the strategic choice. Finally the
study found that strategy against their competitors because they have a strong competitive
position and strengths.

key words : Strategic choice, Strategic Analysis SWOT , Opportunties , Threats ,
Strengths, Weaknesses.
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