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Abstract

This study aimedto highlight the role of strategic human resource management
through its five dimensions—strategic planning, strategic recruitment, strategic
motivation, strategic training, and employee participation—in improving the
performance of the economic institution, specifically at the level of the National
Unemployment Insurance Fund, ElI Tarf Agency. The study relied on the
descriptive-analytical method to collect data and describe the phenomenon
under investigation, and the case study approach to clarify the role played by
strategic human resource management in improving the performance of the
National Unemployment Insurance Fund, El Tarf Agency. To achieve this
objective, a questionnaire was distributed to a sample of 30 employees at the
Fund, and the data were analyzed using the SPSS statistical software.

The study found that the five dimensions of strategic human resource
management significantly influence the improvement of the performance of the
National Unemployment Insurance Fund, ElI Tarf Agency, except for the
dimensions of employee participation and strategic motivation. Accordingly, the
study recommends focusing on the human element as a strategic investment that
contributes to improving institutional performance and achieving its objectives.

Keywords:

Strategic management, human resources, performance, economic institution,
National Unemployment Insurance Fund — El Tarf Agency.
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