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; Abstact Z

Organizations are now operating in a changing and rapidly evolving environment, which has
led to intensified competition, which made them reconsider their strategic thinking, in order to
maintain their continuity in the market and achieve a high degree of satisfaction to the public.

This is what this study aimed at, which is to shed light on one of the modern strategies
represented in the blue ocean strategy, as a tool for creating value for the organization and the
customer together,And he concluded that it allows escaping from competition through a set of
analytical and operational tools.

The study also presents experiences of some international and local companies, such as
Starbucks, Citizenm, Circus of the Sun, Apple, Venus, as successful experiences in creating value
and creating blue oceans,from diagnosing their declining industry to analyzing their strategic moves
through blue ocean strategy tools.

Based on the results of the study, the researchers recommended urging companies to
implement the blue ocean strategy, due to its importance in emancipating from intense competition
in order to avoid red oceans.

Keywords : blue ocean strategy, Red Ocean Strategy, Value innovation.
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