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Abstract

This study aimed to identify the reality of strategic management at Mobilis
Corporation, Al-Tarf Agency, in addition to knowing the role of strategic management
in improving the performance of the institution under study. To achieve these goals, this
study was conducted on a sample of (20) administrative workers, and the random method
was used in the study, where questionnaires were distributed through field visits, and
several statistical methods were relied upon to analyze the data, including: descriptive
statistics scale, multiple regression analysis, Cronbach’s alpha coefficient test, and
others. This study concluded with several results, the most important of which is that the
Mobilis Corporation is the agency of Al-Tarf. It has strategic management that enables
it to have a competitive advantage and improve its performance.
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Reliability Statistics

Cronbach's

Alpha N of Items

,705 21
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Reliability Statistics

Cronbach's
Alpha N of Items
,762 9
Cronbach's
Alpha N of Items
,781 12

=Reliability Statistics

Cronbach's

Alpha N of Items

,627 3

Reliability Statistics

Cronbach's

Alpha N of Items

,687 3

Reliability Statistics

Cronbach's

Alpha N of Items

,647 3

Reliability Statistics
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Cronbach's

Alpha N of Items

,823

Correlations

Correlations

AL CH1 CH2 CH2A CH2B CH2C
AL Pearson Correlation 1 712" ,964™ ,708™ ,867" ,758
Sig. (2-tailed) ,000 ,000 ,000 ,000 121
N 20 20 20 20 20 20
CH1 Pearson Correlation 712" 1 ,500" ,702™ ,329 ,408
Sig. (2-tailed) ,000 ,025 ,001 157 074
N 20 20 20 20 20 20
CH2 Pearson Correlation ,964™ ,500" 1 ,608™ ,944™ ,288
Sig. (2-tailed) ,000 ,025 ,004 ,000 219
N 20 20 20 20 20 20
CH2A Pearson Correlation ,708™ ,702™ ,608™ 1 ,379 ,500"
Sig. (2-tailed) ,000 ,001 ,004 ,100 ,025
N 20 20 20 20 20 20
CH2B Pearson Correlation ,867" ,329 ,944™ ,379 1 ,027
Sig. (2-tailed) ,000 157 ,000 ,100 ,909
N 20 20 20 20 20 20
CH2C Pearson Correlation ,358 ,408 ,288 ,500" ,027 1
Sig. (2-tailed) 121 ,074 219 ,025 ,909
N 20 20 20 20 20 20
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CH2D Pearson Correlation ,288 ,270 ,253 ,283 ,055 ,179
Sig. (2-tailed) ,219 ,249 ,282 ,226 ,819 ,449
N 20 20 20 20 20 20
Frequencies
Statistics
ial) ) il il Jaall LAY
N Valid 20 20 20 20
Missing 0 0 0
Frequency Table
gwiad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 7 35,0 35,0 35,0
] 13 65,0 65,0 100,0
Total 20 100,0 100,0
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Cyad)
Cumulative
Frequency Percent Valid Percent Percent

Valid 429 120 ue 4 20,0 20,0 20,0

39 I 30 ¢ 6 30,0 30,0 50,0

50 I 40 o 8 40,0 40,0 90,0

50 _islé dis 2 10,0 10,0 100,0

Total 20 100,0 100,0

raladl) (g giasal)
Cumulative
Frequency Percent Valid Percent Percent

Valid s 2 10,0 10,0 10,0

sl 1 50 5,0 15,0

EERIEN 11 55,0 55,0 70,0

Lle @lad j 4 20,0 20,0 90,0

CnsSi Baled 2 10,0 10,0 100,0

Total 20 100,0 100,0

Jand) A daaBy)
Cumulative
Frequency Percent Valid Percent Percent

Valid s 5 e B 7 35,0 35,0 35,0

Q5w 9 M5 e 9 45,0 45,0 80,0
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Total

20

20,0

100,0

20,0

100,0

100,0

Descriptive Statistics

Mean Std. Deviation
1Y) asliag 3 48 j2a oSyl 20 3,7000 1,17429
Jgagl i)
Jashidl) dlasy 5 48 y2a oS00 20 4,3500 ,67082
iy
Leibiasi) yiud g Ledalad o 5all auial 20 3,5500 1,09904
Lsall jualie Julat il e sl
el
palic Jalat g dul 50 oS sa a i 20 4,1000 1,07115
Caraall 5 5 il Jalds apaal ddaal) 2l
Tsszall el 8
e by A gall IS el JSgl) 20 4,2500 1,11803
Allad 5 LSH lgall Sladl e
Al L) A8 I oS 5a s LS 20 4,6500 , 74516
Leiadlaa gy Lee 585 I8 ) aiW) aaal
A Sl e Fuagall il 20 4,5500 ,99868
Ao i
4 )V @ jleall e dgall jagu 20 4,3000 ,86450
3o iS, Letladl yiasl 2yl da 30
GHEEN L E RPN PEN VR SEN Pt 20 3,4500 ,99868
Cilatia auasi ) L all oani 20 3,4500 1,05006
):\:\\:LAH @éﬁ‘}ﬁéd}ﬁ&bﬂi}
Al gl) 5 Apallal)
S se e alaie ) e dnga) S 5 20 4,2000 1,05631

3liS (e il e 33 g DI Al
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Cilatiall g ileadld) 53 sa A gall 8] 53 20
4y )90 Adeay

SR Al dganl Sasns s 58 20
SIS 5 Leaa Jaladll (e slas (5a3)

Aaddall

e ped gLy i3l (sla 20
PN

il L)) e pSianaa Jons 20
i ) Ledlaa) e Lo sall oad 20
lgass 5 Lgilatia e

G sall Clatia g Gladd il 20
AalKal) jaladsly

‘519 %J\Jy\ w\ C.:\;‘);Y‘ P 20

el (il s all 5 siane

Gilatia i 8 ls e A pall (ai 20

s ladd g

skl Jal e A 0 Kana3all 20

3a0a Caladiie Al AW

el Cupail) ) A el as 20
Jlaxll
Valid N (listwise) 20

4,0500

3,7500

4,0500

5,9500

3,5500

4,1500

3,0500

4,0000

3,4500

3,6500

,99868

,96655

,88704

11,36233

1,05006

1,26803

1,35627

,85840

,94451

,93330

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 CH1P Enter

a. Dependent Variable: CH2

b. All requested variables entered.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 ,6582 ,433 415 4,03052

a. Predictors: (Constant), CH1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 408,656 1 408,656 25,156 ,000°
Residual 536,087 18 16,245
Total 944,743 19
a. Dependent Variable: CH2
b. Predictors: (Constant), CH1
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 11,999 4,540 6,643 ,000
CH1 324 ,065 ,658 5,016 ,000
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a. Dependent Variable: CH2

Regression

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 CH1P . Enter

a. Dependent Variable: CH2A

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 ,7022 ,493 ,464 1,62962

a. Predictors: (Constant), CH1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 46,398 1 46,398 17,471 ,000°
Residual 47,802 18 2,656
Total 94,200 19

a. Dependent Variable: CH2A

114



b. Predictors: (Constant), CH1

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 14,611 2,678 9,228 ,000
CH1 ,301 ,072 ,702 7,180 ,000

a. Dependent Variable: CH2A

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 CH1Pb . Enter

a. Dependent Variable: CH2B

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 , 7042 497 ,059 2,31736
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a. Predictors: (Constant), CH1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 296,789 1 296,789 15,463 ,000°
Residual 2444961 18 135,831
Total 2741,750 19
a. Dependent Variable: CH2B
b. Predictors: (Constant), CH1
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 20,360 1,397 14,579 ,000
CH1 , 704 ,591 ,667 11,569 ,000

a. Dependent Variable: CH2B

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
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1 ,4082 ,166 ,120 2,06164

a. Predictors: (Constant), CH1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 15,244 1 15,244 16,586 ,074°
Residual 76,506 18 4,250
Total 91,750 19

a. Dependent Variable: CH2C

b. Predictors: (Constant), CH1

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 14,394 3,388 9,297 ,000
CH1 172 ,0901 ,408 7,894 ,000

a. Dependent Variable: CH2C

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 CH1b . Enter
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a. Dependent Variable: CH2D

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 ,2702 ,073 ,022 1,78385

a. Predictors: (Constant), CH1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 4,522 1 4,522 11,421 ,000P
Residual 57,278 18 3,182
Total 61,800 19
a. Dependent Variable: CH2D
b. Predictors: (Constant), CH1
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
,000

1 (Constant) 13,638 1,931 10,606
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CH1 ,094 ,079 ,670 7,192 ,000

a. Dependent Variable: CH2D
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