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Study summary

This study came under the title of digitization and its impact on the organization
of work within the institution. Through research on this subject, we will try to
reach answers to the central question: What is the effect of using digitization on
the organization of work within the Algeria Telecom institution for the municipality
of El Tarf?

To answer this question, we asked three sub—questions:

— What are the implications of digitization on the human resource within the

“Algeria Telecom” institution of EI Tarf municipality?

— How does digitization contribute to organizing work within the “Algeria Telecom”

institution for the municipality of EI Tarf?

— What are the difficulties that prevent the application of digitization within the

“Algeria Telecom” institution for the municipality of El Tarf?

This study also aims to: — Show the implications of digitization on the human
resource and its contribution to the organization of work within the Algeria
Telecom Corporation for the municipality of El Tarf, while highlighting the

difficulties that prevent its implementation.

Where the study was divided into two sides, a theoretical side and a field one,
the theoretical side included three chapters. In the field, we touched on the fields
of the study, presenting data, analyzing and interpreting it, and drawing
conclusions and recommendations. To take note of the various aspects of the
study and its variables, the descriptive analytical approach was relied on as the
most compatible method with our study. And the interview and the form, where
the study population was the Algeria Telecom Corporation of El-Tarf municipality,

being the most model for conducting our study in it.

— The use and control of digitization at Algeria Telecom for the municipality of El

Tarf reflects positively on the effectiveness and quality of the performance of the



human resource and its profitability, by supervising it in directing work in the

event of inability to use digitization techniques.

The human resource’s continuous follow—up on what is being activated for the
digitization systems that it grants within the organization helps in facing

challenges as well as developing work

— Digitization works in the field of study institution to speed up the completion of
tasks and work, as well as reduce the use of traditional methods of work, and it

has a positive impact on employee relations and communication

— Contributes to defining and controlling the activities of the institution and

simplifies administrative procedures among employees.

— The application of digitization contributes to making the appropriate decision
when any change occurs in the Algeria Telecom Corporation for the municipality
of El Tarf.

— Algeria Telecom does not have many difficulties that prevent the
implementation of digitization because it: It has appropriate material capabilities to
implement digitization and it also makes the necessary changes to keep pace
with developments and contains specialists with competencies and scientific and

technical capabilities in the field of digitization.

Among these difficulties is the fluctuation and weakness of the Internet, in
addition to the exposure of Algeria Telecom to El Tarf municipality to problems in

information systems such as viruses, hacking and espionage.

— There is a small group of respondents who did not undergo training courses on
the use of digitization, as well as their failure to follow up on what needs to be

changed to keep pace with digitization due to work pressure.

Keywords: digitization, work organization, Enterprise
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